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This book contains the refereed proceedings of the 14th International Conference
on Business Information Systems, BIS 2011, held in Poznań, Poland, in June 2011.
The 25 revised full papers were carefully reviewed and selected from 57
submissions. Following this year's conference theme of "Towards Flexible,
Personalized and Adaptive Business Applications," the contributions were grouped
into eight sections on business rules, business process verification, business
process variants and composition, business process improvement, data modeling
and integration, Internet science, modern enterprises, and specific business
information systems issues.
Total quality management (TQM), reengineering, the workplace of the twenty-first
century--the 1990s have brought a sense of urgency to organizations to change or
face stagnation and decline, according to Enhancing Organizational Performance.
Organizations are adopting popular management techniques, some scientific,
some faddish, often without introducing them properly or adequately measuring
the outcome. Enhancing Organizational Performance reviews the most popular
current approaches to organizational change--total quality management,
reengineering, and downsizing--in terms of how they affect organizations and
people, how performance improvements can be measured, and what questions
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remain to be answered by researchers. The committee explores how theory,
doctrine, accepted wisdom, and personal experience have all served as sources for
organization design. Alternative organization structures such as teams, specialist
networks, associations, and virtual organizations are examined. Enhancing
Organizational Performance looks at the influence of the organization's norms,
values, and beliefs--its culture--on people and their performance, identifying
cultural "levers" available to organization leaders. And what is leadership? The
committee sorts through a wealth of research to identify behaviors and skills
related to leadership effectiveness. The volume examines techniques for
developing these skills and suggests new competencies that will become required
with globalization and other trends. Mergers, networks, alliances,
coalitions--organizations are increasingly turning to new intra- and interorganizational structures. Enhancing Organizational Performance discusses how
organizations cooperate to maximize outcomes. The committee explores the
changing missions of the U.S. Army as a case study that has relevance to any
organization. Noting that a musical greeting card contains more computing power
than existed in the entire world before 1950, the committee addresses the impact
of new technologies on performance. With examples, insights, and practical
criteria, Enhancing Organizational Performance clarifies the nature of
organizations and the prospects for performance improvement. This book will be
important to corporate leaders, executives, and managers; faculty and students in
organizational performance and the social sciences; business journalists;
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researchers; and interested individuals.
The co-author of the monumental bestseller Reengineering the Corporation
continues the reengineering revolution with another national bestseller that has
already sold more than 165,000 copies in hardcover Reengineering Management is
a brilliant, practical and much needed book on the most powerful management
idea of the decade. Reengineering—changing the traditional and outdated
organization, processes and culture of a company—is corporate America's greatest
challenge today. In Reengineering Management, Champy examines the farreaching changes managers must make for themselves and their companies to
succeed in an era of unprecedented competition. Through his extensive consulting
and research work, he shows how reengineering succeeds only when managers
reinvent their own jobs and managerial styles. Otherwise, the ultra-efficient and
effective reengineered processes for acquiring and serving customers, filling
orders, bringing new concepts to market and other key business activities
eventually fall apart. Champy illustrates this new management agenda through
first-hand experiences of managers of reengineered operations at Federal Express,
Wisconsin Electric, CIGNA Health Care, Hewlett-Packard, AT&T Universal Card
Services and other companies. Champy shows how they are mastering the
managerial challenges of reengineering, and as a result are making their
organizations exciting and competitive. As more and more organizations
reengineer, the experiences of these managers will become an insiders' guide to
managerial life in the company of the future. Reengineering Management picks up
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where Reengineering the Corporation left off—by exploring the managerial
implications of the reengineered workplace. As reengineering becomes critical to
all organizations, Reengineering Management will be the road map for managerial
success in the future. It is, indeed, the manifesto for the next managerial
revolution.
Reengineering has captured the imagination of managers and shareholders alike,
sending corporations on journeys of radical business redesign that have already
begun to transfigure global industry. Yet aside from earning them improvements
in their business performance, the shift into more-process-centered organizations
is causing fundamental changes in the corporate world, changes that business
leaders are only now beginning to understand. What will the revolutions final
legacy be? Beyond Reengineering addresses this question, exploring
reengineering's effects on such areas as: Jobs: What does process-centering do to
the nature of jobs? What does a process-centered workplace feel like? Managers:
What is the new role of the manager in a process-centered company? Education:
What skills are vital in the process-centered working world, and how can young or
inexperienced workers prepare? Society: What are the implications of processcentering for employment and the economy as a whole? Investment: What are the
characteristics of a successful 21st-century corporation? An informed look at one
of the most profound changes to ever sweep the corporate world, Beyond
Reengineering is the business manual for the 21st century.
Digital information and networks challenge the core practices of libraries,
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archives, and all organizations with intensive information management needs in
many respectsâ€"not only in terms of accommodating digital information and
technology, but also through the need to develop new economic and
organizational models for managing information. LC21: A Digital Strategy for the
Library of Congress discusses these challenges and provides recommendations for
moving forward at the Library of Congress, the world's largest library. Topics
covered in LC21 include digital collections, digital preservation, digital cataloging
(metadata), strategic planning, human resources, and general management and
budgetary issues. The book identifies and elaborates upon a clear theme for the
Library of Congress that is applicable more generally: the digital age calls for
much more collaboration and cooperation than in the past. LC21 demonstrates
that information-intensive organizations will have to change in fundamental ways
to survive and prosper in the digital age.
The most successful business book of the last decade, Reengineering the
Corporation is the pioneering work on the most important topic in business today:
achieving dramatic performance improvements. This book leads readers through
the radical redesign of a company's processes, organization, and culture to
achieve a quantum leap in performance. Michael Hammer and James Champy have
updated and revised their milestone work for the New Economy they helped to
create—promising to help corporations save hundreds of millions of dollars more,
raise their customer satisfaction still higher, and grow ever more nimble in the
years to come.
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A hardcover bestseller now in paperback presents a management program that
encourages employee leadership--which today's companies must have more of if
they are to survive the coming decades.
Reengineering the Corporation, the international bestseller is the pioneering book
on the most important topic in business circles today: reengineering--the radical
redesign of a company's processes, organization, and culture to achieve a
quantum leap in performance. Michael Hammer and James Champy show how
some of the world's premier corporations are reengineering to save hundreds of
millions of dollars a year, achieve unprecedented levels of customer satisfaction,
and speed up and make more flexible all aspects of their operations.
X-Engineering the Corporation
The Fourth Industrial Revolution
Non-Functional Requirements in Software Engineering
Faster, Cheaper, Better
The Transparent Leader
14th International Conference, BIS 2011, Poznań, Poland, June 15-17, 2011,
Proceedings
Multiliteracies
Soft Skills
Theory and Methodology
Summary: Reengineering the Corporation
Reinventing Your Business in the Digital Age
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How the Process-Centered Organization Will Change Our Work and Our Lives
The Handbook

The agenda: nine powerful and practical business ideas for today’s world of fierce
competitors and even fiercer customers. These are tough times for business. Pressures
from all sides are greater than ever. The old solutions don’t work anymore, and the silver
bullets of the late 1990s have proven to be hollow. Serious businesspeople know there is
no simple solution, no single answer. They need a whole tool kit of new ideas and new
techniques. That’s what The Agenda delivers. Michael Hammer, author of Reengineering
the Corporation, the defining business book of the 1990s, has uncovered the secrets of
today’s best companies. He has worked long and hard to identify how these companies
consistently out-execute their competitors, and he reveals what he has learned in The
Agenda. This breakthrough book spells out an action plan for the twenty-first century.
Here’s a sampling: * Make life easy for your customers. Your customers’ biggest gripe
is not that your products are bad, but that it is too tough to order, receive, and pay for
them. In short, you are a royal pain to do business with. You need to take a hard look at
how you operate from your customers’ point of view and redesign how you work to save
them time, money, and frustration. In other words, run your business for their
convenience, not yours. * Become a process fanatic. Process is the Clark Kent of business
ideas. Seemingly mild and unassuming, process is a revolutionary way of thinking about
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work in customer terms. It blows away overhead and cost, confusion and delay. It is the
discipline that makes outstanding performance a matter of design rather than luck.
Process is the way to make both customers and shareholders happy and to keep them that
way on a sustained basis. * Measure like you mean it. Most business measurements are
worthless. They tell you what happened in the past (sort of), but offer few if any clues
about how to make things better in the future. To come up with useful measurements, you
need to create a model of your business that ties overall goals to the things you actually
control. You need to measure these (and only these) things carefully and base your
actions on what you learn. Measure to improve, not just to measure. * Don’t just talk
teamwork–live it. You expect teamwork and cooperation from the front lines, and you
need to demand the same from yourself and your colleagues. The days of the proudly
independent business manager running a sharply defined unit are over. * Link companies
together through the Internet. Break down the walls that separate you from other
companies, walls that create huge amounts of inefficiency and overhead. Change your
distribution channel from a series of resellers into a community that works together to
serve the final customer. Redesign your operations in tandem with those of your suppliers
and customers. Stop seeing yourself as a self-contained unit that creates a product on its
own, and get used to the idea of virtually integrating with others. The Agenda will forever
change the way you think about business.
Page 8/32

Download Ebook Revolution Reengineering The Corporation A Manifesto
For
This book Soft Skills is like a companion, guiding the students, young men and women,
at every step in the job market and corporate personnel.Soft Skills have become
absolutely essential, both for the growth and success of an individual as well as the
organization.
In their legendary book, Reengineering the Corporation , Jim Champy and Michael
Hammer introduced businesspeople to the enormous power of a revolutionary
methodology called reengineering. Using reengineering, businesses around the world
have systematically retooled their processes--achieving dramatic cost savings, greater
customer satisfaction, and more value. Now, Jim Champy and Dr. Harry Greenspun show
how to apply the proven reengineering methodology in health care: throughout physician
practices, hospitals, and even entire health systems. You'll meet innovative and visionary
leaders who've been successfully reengineering organizations across the entire delivery
spectrum and learn powerful lessons for improving quality, reducing costs, and
expanding access. This book doesn't just demonstrate the immense potential of health
care reengineering to revolutionize health care delivery: it offers a clear roadmap for
realizing that potential in your own organization. Deliver Better Care to More People, at
Lower Cost How reengineering can lead to more efficient, safer delivery--and sharply
reduced costs How to focus on prevention and wellness, as well as chronic disease and
hospital care How to earn the trust, contributions, and passion of skeptical physicians and
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health care professionals How to harness technology to create more seamless, accessible,
valued, and sustainable health care systems--and avoid technology's pitfalls How Zeev
Neuwirth transformed the Lenox Hill Hospital ER and the 700-doctor Harvard Vanguard
Medical Associates practice How Tom Knight is revolutionizing patient safety at
Methodist Hospital System, one of America's largest private, nonprofit medical
complexes How to start today in your own organization!
This book addresses the important issues involved in forming effective and profitable
teams for construction projects - both within and between client, design and construction
firms. It is divided into two main sections. The first contains theories related to particular
aspects of project teams, with key points illustrating their practical application. The
second contains real and simulated building and civil engineering case studies, each
concluding with corrective lessons to aid successful construction project team building.
The third volume in the internationally bestselling McKinsey Trilogy, The McKinsey
Engagement is an action guide to realizing the consistently high level of business
solutions achieved by the experts at the world’s most respected consulting firms. Former
consultant Dr. Paul Friga distills the guiding principles first presented in the bestselling
The McKinsey Way and the tested-in-the-trenches methodologies outlined in The
McKinsey Mind, and combines them with many of the principles and procedures
implemented by the military and other organizations. The result is nothing less than the
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business equivalent of a Special Forces Field Manual. True to its stated goal of arming
consultants and corporate problem solvers with a blueprint for achieving consistently
phenomenal results, The McKinsey Engagement is short on theory and long on action.
Each chapter focuses on one element in the celebrated TEAM FOCUS problem-solving
model and features a concise discussion of a key concept or principle, followed by: Clear
rules of engagement A set of operating tactics Sophisticated problem solving tools Easyto-follow action steps Exercises, checklists, and training tips War stories and best
practices case studies A toolkit for bringing clarity, discipline, and purpose to all your
problem-solving and change management initiatives, The McKinsey Engagement is an
indispensable guide for consultants, as well as for executives, managers, students, and
corporate trainers.
World-renowned economist Klaus Schwab, Founder and Executive Chairman of the
World Economic Forum, explains that we have an opportunity to shape the fourth
industrial revolution, which will fundamentally alter how we live and work. Schwab
argues that this revolution is different in scale, scope and complexity from any that have
come before. Characterized by a range of new technologies that are fusing the physical,
digital and biological worlds, the developments are affecting all disciplines, economies,
industries and governments, and even challenging ideas about what it means to be human.
Artificial intelligence is already all around us, from supercomputers, drones and virtual
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assistants to 3D printing, DNA sequencing, smart thermostats, wearable sensors and
microchips smaller than a grain of sand. But this is just the beginning: nanomaterials 200
times stronger than steel and a million times thinner than a strand of hair and the first
transplant of a 3D printed liver are already in development. Imagine "smart factories" in
which global systems of manufacturing are coordinated virtually, or implantable mobile
phones made of biosynthetic materials. The fourth industrial revolution, says Schwab, is
more significant, and its ramifications more profound, than in any prior period of human
history. He outlines the key technologies driving this revolution and discusses the major
impacts expected on government, business, civil society and individuals. Schwab also
offers bold ideas on how to harness these changes and shape a better future--one in which
technology empowers people rather than replaces them; progress serves society rather
than disrupts it; and in which innovators respect moral and ethical boundaries rather than
cross them. We all have the opportunity to contribute to developing new frameworks that
advance progress.
How do companies ensure that manufacturing strategies are supportive of markets? This
book addresses these issues and shows, in detail, the way to develop a manufacturing
strategy, to test market/manufacturing fit and to cope with the dynamic nature of today's
markets. The rationale and concepts which underpin these approaches are explained at
length. These, in turn, are the results of a programme of consultancy and research work in
Page 12/32

Download Ebook Revolution Reengineering The Corporation A Manifesto
For
a wide variety of companies facing the pressures and problems of today while seeking
solutions and approaches to successfully meet the needs of tomorrow.
This Book Outlines.........?The creative power of your thoughts and words.?The power of
the mind and how it works.?The programming of the mind and its adverse effects.?How
to get your mind out of prison and put it on a purposeful path.?How to be a slave to a
winning mentality thereby creating the destiny you want. etc. The biggest and the most
dangerous form of prison is not those in physical prison but a mind that is in prison.
Some people are in a physical prison, but their minds are not in prison and some have
freedom, but their minds are in prison. That is why a prisoner can be released from prison
and become successful but the one who has never been to prison will still be struggling.
The power of the mind has been underestimated for far too long. Many don't work on
their mind. The mind is like a muscle, the more you work on it, the tougher it becomes to
handle difficult and challenging situations that can cause you to quit in pursuit of life and
your vision. The reason many succumb to challenges in life is that they haven't trained
their mind to handle the battles they encounter. Success and failure start in the mind. You
are already defeated or successful in your mind before you take a step. This is the reason
why some people can have all the resources needed in pursuit of their vision but still fail
because their mind is not set to succeed. That is, they doubt their abilities and that
becomes established in real life that impacts their success. Others also can have scarce
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resources but because of their winning mentality, they can use it to build their vision to a
successful venture. This means that lack of success is not a means to success likewise an
abundance of resources. Therefore, your mindset is very critical to your success in life
irrespective of the resources at your disposal. This book teaches you how to work on your
mind and to use your mind to build a strong foundation for a successful venture. I want to
reiterate the fact that everyone one of us are programmed in one way or the other. The
worse form of programming is the programming of the mind. That is when the mind is
designed to work on autopilot where a person acts consciously or unconsciously
especially on a negative thought. A typical example is a negative affirmation of a phrase
like 'it's not easy' consciously or unconsciously. When your thoughts become your words,
it transitions to the level when your actions lead to a habitual lifestyle that can eventually
lead to your character, which will define your destiny. This is why this book is designed
to work on your mind to move you from the prison of the mind to a purposeful life where
you positively impact your life, community and the world at large. Your destiny is in
your own hands depending on what mindset you develop. Develop a mindset that drives a
winning mentality and success in the pursuit of your life and vision will be a
lifestyle.Remember, it's possible if only you believe.
The Technology Trap
How to Be Fast, Flawless, and Frugal
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Beyond Reengineering
LC21
Text and Cases
The Agenda
A Field Book for Change Agents, Consultants, Team Leaders, and Reengineering
Managers
Handbook for a Management Revolution
Information Systems and the Environment
Capital, Labor, and Power in the Age of Automation
Thriving on Chaos
Flight of the Buffalo
Managing the Change Process
How the history of technological revolutions can help us better understand
economic and political polarization in the age of automation The Technology
Trap is a sweeping account of the history of technological progress and how it
has radically shifted the distribution of economic and political power among
society’s members. As Carl Benedikt Frey shows, the Industrial Revolution
created unprecedented wealth and prosperity over the long run, but the
immediate consequences of mechanization were devastating. Middle-income
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jobs withered, wages stagnated, the labor share of income fell, profits surged,
and economic inequality skyrocketed. These trends broadly mirror those in
our current age of automation. But, just as the Industrial Revolution
eventually brought about extraordinary benefits for society, artificial
intelligence systems have the potential to do the same. The Technology Trap
demonstrates that in the midst of another technological revolution, the
lessons of the past can help us to more effectively face the present.
The national bestseller that offers prescriptions for an economic world turned
upside down. A New York Times bestseller for eleven months.
In Reengineering the Corporation Michael Hammer introduced to
reengineering success. He and his colleague Steven Stanton offer practical
guidance on the principles of reengineering. The book contains case studies
and examples and takes the mystery out of reengineering.
The most successful business book of the last decade, Reengineering the
Corporation is the pioneering work on the most important topic in business
today: achieving dramatic performance improvements. This book leads
readers through the radical redesign of a company's processes, organization,
and culture to achieve a quantum leap in performance. Michael Hammer and
James Champy have updated and revised their milestone work for the New
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Economy they helped to create -- promising to help corporations save
hundreds of millions of dollars more, raise their customer satisfaction still
higher, and grow ever more nimble in the years to come.
The must-read summary of Michael Hammer and James Champy’s book:
“Reengineering the Corporation: A Manifesto for Business Revolution”. This
complete summary of the ideas from Michael Hammer and James Champ’s
book “Reengineering the Corporation” shows how it is important to forget
about business traditions and invent a new, process-focused business
organisation that leads to better performance. In their book, the authors
explain how you can use your knowledge to develop a new organisation that is
as optimal as possible. By re-engineering the rules of business, you will be
able to gain a true competitive advantage. Added-value of this summary: •
Save time • Understand the key concepts • Expand your business knowledge
To learn more, read “Reengineering the Corporation: A Manifesto for
Business Revolution” to prepare your business for the future and achieve
success.
The Reengineering Revolution reviews the significance of the Business
Process Reengineering trend for management practice since the early 1990's.
Combining empirical and theoretical perspectives, David Knights and Hugh
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Willmott show how both term and practice shaped the recent widely adopted
policies of `downsizing', restructuring and emphasis on `process' rather than
task. Well-known contributors analyze the impact of Business Process
Reengineering in a number of settings: supermarkets and the food chain; the
public sector; banks. The theoretical history of Business Process
Reengineering is also detailed in relation to ideas about bureaucracy,
hierarchy, transformation and design.
Examines a broad range of research and case studies that throws light on
potential, social and human factors which determine the success of
information technology.
Reengineering the CorporationManifesto for Business Revolution, AZondervan
How to Build a Great Company Through Straight Talk, Openness and
Accountability
Business Process Change
Review and Analysis of Hammer and Champy's Book
Re-engineering Your Mind from Prison to Purpose
Reengineering Health Care
Reengineering the Corporation
Making Them Work Profitably
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Deliver!
Aligning Information Technology and Business Operations
What Every Business Must Do to Dominate the Decade
Enterprise Ontology
Open-Book Management
Improving Quality and Performance in Your Non-profit Organization
If one thing catches the eye in almost all literature about (re)designing or
(re)engineering of enterprises, it is the lack of a well-founded theory about their
construction and operation. Often even the most basic notions like "action" or "process"
are not precisely defined. Next, in order to master the diversity and the complexity of
contemporary enterprises, theories are needed that separate the stable essence of an
enterprise from the variable way in which it is realized and implemented. Such a theory
and a matching methodology, which has passed the test of practical experience,
constitute the contents of this book. The enterprise ontology, as developed by Dietz, is
the starting point for profoundly understanding the organization of an enterprise and
subsequently for analyzing, (re)designing, and (re)engineering it. The approach covers
numerous issues in an integrated way: business processes, in- and outsourcing,
information systems, management control, staffing etc. Researchers and students in
enterprise engineering or related fields will discover in this book a revolutionary new
way of thinking about business and organization. In addition, it provides managers,
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business analysts, and enterprise information system designers for the first time with a
solid and integrated insight into their daily work.
Drawing on his experience as a leader in some of the nation's largest corporations,
Baum issues a convincing call for honest, ethical, "transparent" dealing throughout the
business world. Baum outlines the management techniques he uses within and without
the company to get outstanding results without skirting the rules or bending the truth.
Baum maintains that by fostering trust, integrity and accountability at all levels within
the corporation, managers can stop the erosion of employee loyalty, restore consumer
trust in brands, products, and American business. Baum teaches executives fresh ways
of managing Wall Street analysts, communicating with shareholders, and wading
through the complex maze of social responsibility issues. As a member of six corporate
boards, Baum offers unique insight into transparent leadership, including the
advantages and pitfalls of corporate governance, and the pressures executives face in
reporting earnings. He also discusses the importance of setting standards for ethical
business practices, yet highlights the dangers of government regulations that may
result in excessive compliance costs at the expense of shareholders, creative risk
taking, and innovation.
Explains the global changes confronting business leaders. This book includes
strategies for managing major change, creating an organizational culture conducive to
change, and leading change effectively. It contains tools that managers need to get a
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handle on the change management strategies and ensure the success of their business
improvement.
Managing non-profit organisations in the 21st century has become more challenging
and sophisticated than ever before. This book is the first place to turn for an
introduction to innovative, creative, and effective management techniques developed to
totally transform your non-profit organisation, reap the benefits of the quality movement
that is revolutionising commercial and non-profit organisations, and make your own
organisation more competitive. Learn how you can: respond to uncertainty and
organisational turbulence; reduce mistakes and infuse your staff with a quality ethic;
rebuild your work processes from the ground up; find and implement 'best practices' of
comparable organisations.
For modern companies, large and small, it's now or never to build business on the
platform of information technology. Companies that e-engineer are ready for business
in the 21st century. Companies that don't, James Champy argues, are history. He starts
by making the challenging statement that modern management practices aren't keeping
pace with technological advances. Without solid strategy, technology can actually harm
a company's progress, not help it. Champy then underlines the four foundations
underlying the e-engineering process: propositions, processes, participation and
preparedness. The book includes case studies and interviews with many leaders from a
wide range of companies.
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A now-deceased revolutionary thinker and his successor explain how any type of
business can meet the greatest economic challenge in decades.
Jim Champy revolutionized business with Reengineering the Corporation. Now, in
Deliver!, the third book in a series about what's new and really works in business, he
shows how to leverage the rich treasure of potential competitive advantage that's hiding
in plain view: your operations. Deliver! presents five original, chapter-length case
studies of organizations performing at levels that were once viewed as impossible.
They range from Campbell's Soup to the US Navy. Their offerings range from industrial
tools to premium California wine. What do they share in common? Their success hasn't
been grounded in breakthrough strategy: it's built on goals, discipline, details⋯ the
grittiness of everyday execution. In an era of highly constrained resources, these
organizations offer you the most realistic path to sustainable success: Increase
operational efficiency. Drive real savings. And use those savings not merely to maintain
your competitive position, but to drive it forward. Want more? Check out the e-book
collection, Jim Champy on What's Really Working in Business. This brand new
collection contains state-of-the-art business insights from world-renowned expert Jim
Champy⋯now in a convenient e-format, at a great price!
A #1 bestseller from coast to coast, Den of Thieves tells the full story of the insidertrading scandal that nearly destroyed Wall Street, the men who pulled it off, and the
chase that finally brought them to justice. Pulitzer Prize–winner James B. Stewart
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shows for the first time how four of the eighties’ biggest names on Wall Street—Michael
Milken, Ivan Boesky, Martin Siegel, and Dennis Levine —created the greatest insidertrading ring in financial history and almost walked away with billions, until a team of
downtrodden detectives triumphed over some of America’s most expensive lawyers to
bring this powerful quartet to justice. Based on secret grand jury transcripts, interviews,
and actual trading records, and containing explosive new revelations about Michael
Milken and Ivan Boesky written especially for this paperback edition, Den of Thieves
weaves all the facts into an unforgettable narrative—a portrait of human nature, big
business, and crime of unparalleled proportions.
The Arc of Ambition
Reengineering Management
Construction Project Teams
Mandate for New Leadership, The
Literacy Learning and the Design of Social Futures
Enhancing Organizational Performance
A Manifesto for Radically Rethinking Health Care Delivery
E-Learning: Strategies for Delivering Knowledge in the Digital Age
Mindset Revolution
Manufacturing Strategy
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A Digital Strategy for the Library of Congress
Reengineering MIS

Non-Functional Requirements in Software Engineering
presents a systematic and pragmatic approach to `building
quality into' software systems. Systems must exhibit software
quality attributes, such as accuracy, performance, security and
modifiability. However, such non-functional requirements
(NFRs) are difficult to address in many projects, even though
there are many techniques to meet functional requirements in
order to provide desired functionality. This is particularly true
since the NFRs for each system typically interact with each
other, have a broad impact on the system and may be
subjective. To enable developers to systematically deal with a
system's diverse NFRs, this book presents the NFR Framework.
Structured graphical facilities are offered for stating NFRs and
managing them by refining and inter-relating NFRs, justifying
decisions, and determining their impact. Since NFRs might not
be absolutely achieved, they may simply be satisfied sufficiently
(`satisficed'). To reflect this, NFRs are represented as
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`softgoals', whose interdependencies, such as tradeoffs and
synergy, are captured in graphs. The impact of decisions is
qualitatively propagated through the graph to determine how
well a chosen target system satisfices its NFRs. Throughout
development, developers direct the process, using their
expertise while being aided by catalogues of knowledge about
NFRs, development techniques and tradeoffs, which can all be
explored, reused and customized. Non-Functional
Requirements in Software Engineering demonstrates the
applicability of the NFR Framework to a variety of NFRs,
domains, system characteristics and application areas. This will
help readers apply the Framework to NFRs and domains of
particular interest to them. Detailed treatments of particular
NFRs - accuracy, security and performance requirements along with treatments of NFRs for information systems are
presented as specializations of the NFR Framework. Case
studies of NFRs for a variety of information systems include
credit card and administrative systems. The use of the
Framework for particular application areas is illustrated for
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software architecture as well as enterprise modelling. Feedback
from domain experts in industry and government provides an
initial evaluation of the Framework and some case studies.
Drawing on research results from several theses and refereed
papers, this book's presentation, terminology and graphical
notation have been integrated and illustrated with many
figures. Non-Functional Requirements in Software Engineering
is an excellent resource for software engineering practitioners,
researchers and students.
Internet and intranet technologies offer tremendous
opportunities to bring learning into the mainstream of
business. E-Learning outlines how to develop an organizationwide learning strategy based on cutting-edge technologies and
explains the dramatic strategic, organizational, and technology
issues involved. Written for professionals responsible for
leading the revolution in workplace learning, E-Learning takes
a broad, strategic perspective on corporate learning. This wakeup call for executives everywhere discusses: • Requirements for
building a viable e-learning strategy • How online learning will
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change the nature of training organizations • Knowledge
management and other new forms of e-learning Marc J.
Rosenberg, Ph.D. (Hillsborough, NJ) is an independent
consultant specializing in knowledge management, e-learning
strategy and the reinvention of training. Prior to this, he was a
senior direction and kowledge management field leader for
consulting firm DiamondCluster International.
From the co-author of the international bestseller
Reengineering the Corporation, this is the essential guide for
everyone who wants to join the reengineering revolution.
Information technology is a powerful tool for meeting
environmental objectives and promoting sustainable
development. This collection of papers by leaders in industry,
government, and academia explores how information
technology can improve environmental performance by
individual firms, collaborations among firms, and
collaborations among firms, government agencies, and
academia. Information systems can also be used by nonprofit
organizations and the government to inform the public about
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broad environmental issues and environmental conditions in
their neighborhoods. Several papers address the challenges to
information management posed by the explosive increase in
information and knowledge about environmental issues and
potential solutions, including determining what information is
environmentally relevant and how it can be used in decision
making. In addition, case studies are described and show how
industry is using information systems to ensure sustainable
development and meet environmental standards. The book also
includes examples from the public sector showing how
governments use information knowledge systems to
disseminate â€œbest practicesâ€ beyond big firms to small
businesses, and from the world of the Internet showing how
knowledge is shared among environmental advocates and the
general public.
First Published in 1999. Routledge is an imprint of Taylor &
Francis, an informa company.
Reengineering MIS: Aligning Information Technology and
Business Operations provides the background and foundation
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that will allow the radical change necessary for MIS to
contribute to the success of the organization. It provides
detailed understanding of reengineering initiatives in business.
The Arc of Ambition is aimed at all those who dream of
achieving greatness in any field. It is a handbook of lessons
derived from the lives of great achievers past and present. The
principles of this book come not from conventional psychology
(clinical or theoretical) but from life experiences. They are
derived from the authors long observation of ambitious people,
both past and present in all walks of life. The Arc of Ambition
takes us on a journey through the creative process that
transforms dreams into reality. Showcasing the life-changing
experiences of dozens of contemporary and historical figures
from the worlds of business, politics, science and the arts, The
Arc of Ambition is an inspirational and practical guide to
harnessing your ambition in order to live up to your highest
potential and leave a legacy of accomplishment.
"Read even the first chapter of this extraordinary book and
you'll find yourself cheering, screaming, jumping up and down
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with excitement. The companies described in this book are
decades ahead of the reengineers -- and you don't need to be a
Bill Gates or a Jack Welch to put their ideas into practice
today." -- George Gendron, editor in chief, Inc. "Companies that
practice open-book management seem to have captured some
sort of lightning in a bottle." -- Chris Lee, Training "This book
should be required reading in corporate America." -- Chicago
Tribune "If you want to give your preconceived notions a good
kick in the you-know-where, give Case the opportunity to
articulate the merits of open-book management." -Entrepreneur Open-book management is not so much a
technique as a way of thinking, a process that actively involves
employees in the financial life of the company. Numerous
companies have already found that employees who are
informed and aware of the company's financial situation are
motivated to seek solutions to problems and assume a greater
degree of responsibility for its performance. John Case begins
by examining the current competitive climate and the history of
established management techniques. He shows how the
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traditional treatment of workers as "hired hands" with little
involvement or responsibility beyond their own area is no
longer effective in today's ever more competitive global
environment. Case clearly and carefully explains the principles
of open-book management: timely sharing of crucial financial
information with employees; educating the employees to
understand and apply the information; empowering employees
to apply the information to their own work; and offering
employees a stake in the successful implementation of their
ideas. Open-book management will take different forms at
every company, Case notes, but he offers a wide range of
suggestions and guidelines for implementing these principles.
He concludes with a series of in-depth case studies, featuring
companies of various sizes and financial situations that have
successfully implemented open-book management. Open-Book
Management is the indispensable guide to teaching employees
how to think and act like owners.
The McKinsey Engagement: A Powerful Toolkit For More
Efficient and Effective Team Problem Solving
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Manifesto for Business Revolution, A
Soaring to Excellence, Learning to Let Employees Lead
The 9 Levers for Transforming how Work Gets Done
Defining the Leadership Journey
A Manifesto for Business Revolution
Coming Business Revolution, The
Business Information Systems
Critical Studies of Corporate Change
Concepts, Methods, and Technologies
Den of Thieves
The Reengineering Revolution
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